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FORWARD-LOOKING STATEMENTS
This document may contain forward-looking statements regarding Accell Group’s results, capital and liquidity positions. In addition, forward-looking statements may include, but are not
limited to, phrases such as “intends”, “expects”, “is taking into account”, “targets”, “plans”, “estimates” and words with a similar meaning. These statements pertain to or may have an effect
on future events, such as Accell Group’s future financial results, company plans and strategies. Forward-looking statements are subject to certain risks and uncertainties that are difficult to
predict and which may lead to material differences between the actual results, position and performances, and the expected future results, position or performances implicitly or explicitly
contained in said forward-looking statements. Factors that may cause actual results to differ from current expectations include but are not limited to macroeconomic, market and business
trends and conditions, changes and developments in legislation, technology, taxes, jurisprudence and regulations, stock exchange fluctuations, legal claims, investigations by regulatory bodies,
competition and general economic and/or political changes and other developments in countries and markets in which Accell Group operates. These and other factors, risks and uncertainties,
which may have an effect on any forward-looking statement that could cause results to differ materially from those described in the forward looking statements, are described in Accell Group’
annual report. The forward-looking statements contained in this document refer exclusively to statement from the date of this document and Accell Group does not accept any liability for or
obligation to amend the forward-looking statements contained in this document, regardless of whether these pertain to new information, future events or otherwise, unless Accell Group is
under a legal obligation to do so.

2 STRATEGY

‘LEAD GLOBAL. WIN LOCAL’

2.1 KEY TRENDS AND MARKET DEVELOPMENTS
Bicycles in general and e-bikes in particular are increasingly considered an important part of
the solution to congestion in cities, safer city transport, CO2 reduction and healthier lifestyles.
Various European governments are encouraging the use of e-bikes by offering tax breaks. The European Union and
various individual European countries are making subsidy schemes available to improve the infrastructure for
cyclists both within and outside cities and to stimulate innovation. Investments in infrastructure are the biggest
long-term growth driver in the cycling business after electrification, backed up by the European Commission’s
announcement in late December of last year on the New Green Deal for Europe: improving the well-being of people
and making Europe climate neutral. This initiative will clearly support the roll-out of cleaner, cheaper and healthier
forms of private and public transport.
In 2019, the European Union decided to introduce anti-dumping duties for a five-year period on e-bikes imported
from China. This was due to Chinese state subsidies and other significant market distortions, which have helped
create an unequal playing field for the European bicycle manufacturing industry. On top of this, the EU also
extended duties on regular bike imports from China for another five-year period.
The popularity of e-bikes is set to continue long into the future. The market is still growing in virtually all Western
countries. Demand for regular e-bikes and e-performance bikes (B2C) is on the rise, but we are also seeing strong
growth in demand for e-cargo bikes (B2B and B2C). Leasing, rental and bike-sharing concepts are popping up
everywhere. In countries that offer substantial tax breaks to users and employers (Germany and Belgium), bike
leasing is taking off, boosting e-bike market growth. Successful rental concepts seem to be having the biggest
impact on the second-hand bike markets in larger (student) cities. If anything, bike-sharing schemes are helping to
convert people from driving to cycling in cities, which is boosting total bike market growth.
Bicycles have evolved into a highly popular lifestyle product. More than ever before, strong brands and distinctive
designs are making the difference in the likes of sports and urban biking. Smart internet technology and handy apps
for connected bikes are enriching the bicycle experience and continue to make bicycles better and safer in all kinds
of ways.
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2.2 CORPORATE PURPOSE: 'WE BELIEVE CYCLING MOVES THE
WORLD FORWARD'
We strongly believe that people have the power to change the world for the better. And they
will do this partly through cycling. Because cycling inspires many of us every single day to
achieve more with our muscle power and innovative potential.

Cycling helps to give people a better life. Simply because more exercise makes everyone happier, fitter and results in
better performance all day long. Cycling clears your head and gives you room to laugh and enjoy your day.
Cycling is bigger than the cyclist that smiles at his neighbour and really connects with his neighbourhood. It is by far
the most sustainable mode of transportation and it helps create liveable towns and cities. Without traffic jams,
noise and air pollution.
Cycling is the best ticket we have today to a healthier environment. Bikes offer the most energy-efficient way to get
around, while taking up little space on roads. The production of bikes requires fewer materials than any other
vehicle, with the lowest environmental impact per kilometre.
As one of Europe's leading bicycle manufacturers, making a real and lasting contribution to a liveable world is
ingrained in our DNA. If we manage to make just one bicycle part more sustainable, it has an impact on millions of
bikes. Our ambition is to help the world progress with every innovation we come up with.
We want to continue to build on our sustainable and profitable business by always being part of the solution with
our bicycles. For our people, for society and for the planet. Every single day.
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2.3 GOALS
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2.4 UPDATE ON OUR STRATEGY 2018-2022

Our strategy - 'Lead global. Win local' - consists of six strategic thrusts. The execution of the
strategy and the associated transition of Accell Group are on track. We launched a variety of
initiatives within all six thrusts, some of which have been completed and some of which are
works in progress. Find below an update on our strategic pillars.

LEAD GLOBAL. WIN LOCAL
■

■

■

Since the end of 2018, our new central/regional leadership team has been fully in place, with a strong mix of
experience and knowledge from inside and outside the bike, parts & accessories industry.
Our Babboe cargo brand continued to grow in the B2C segment at a rapid pace right across Europe. Under the
Carqon brand, we launched a high-end e-cargo bike in Q4 2019, followed by a larger introduction across Europe in
H1 2020. We also entered the B2B cargo bike market in 2019 and expect 'last mile' delivery in congested cities to
become a strong growth pillar.
We divested our loss-making US marketing/sales organisation in Q3 2019, eliminating our profit loss and cash
drain. In the US market, our global brands Haibike, Raleigh and Ghost are now sold through a distributor.

WINNING AT THE POINT OF PURCHASE
■

■

■

■

■

■

We have now completed the implementation of selective distribution agreements in nearly all our regions,
preventing channel conflicts. By mid-2020, we expect to have completed this initiative and signed agreements in
all our regions.
Babboe, Batavus, Ghost, Haibike, Koga, Lapierre, Raleigh, Sparta, Winora and Carqon are our strategic bicycle
brands. For each individual region, we have established a strategic brand portfolio consisting of 4-5 bicycle brands.
In 2019, we started a process of cross regional sales transfers to make sure every region is completely
responsible for its own strategic brand portfolio.
We introduced a centralised sales and operations planning process (S&OP) in 2019. In 2020, we aim to continue to
improve our operational effectiveness on the S&OP front. With a strong focus on the top 20 models in every brand
and an additional reduction of complexity in models and stock keeping units.
We intensified our focus on B2B sales, resulting in various major local sales wins, with the Dutch National Police
order being a prime example. We will extend this into 2020 and beyond.
We have completed a new private lease concept (launched in early 2020) for Batavus, Koga and Sparta in the
Netherlands, with more opportunities for leasing to continue into 2020, particularly in Belgium and Germany.
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CONSUMER CENTRIC OMNICHANNEL
■

■

■

■

We established a central e-commerce team.
We launched our first revised single-brand platform/website in 2019, with a B2C CRM system rolled out across
countries.
We defined an IT roadmap for the enhancement of our ERP and CRM systems and our digital platforms. Before
fully implementing these new systems and platforms, we decided to first harmonise our (product) data and
processes consistently across all our different bike and P&A businesses.
We shifted the launch of our new multi brand platform to 2021, due to our decision to first focus on data
harmonisation. The same applies to the experience centres and the roll-out of our mobile bike service.

INNOVATION
■

■

■

■

In 2019, we introduced the Haibike Flyon, the Lapierre eZesty, the Lapierre e-Xelius and the new high-end Carqon
cargo e-bike. We used our tried and tested Winora platform for the introduction of new models from numerous
other brands.
Our Innovation & Technology department's highest priority is delivery of innovations in full and on time.
On the connected bikes front, we are co-developing new concepts with identified technology partners to gain
experience in the field of the Internet of Things. We intend to use these innovations to augment the bicycle
experience and convince more consumers to get cycling, both for health reasons and sustainable mobility
purposes.
We also continued to innovate and experiment in areas such as re-use, minimising material use and end-of-life
solutions. We have already started to minimise the use of plastic in our packaging.

CENTRAL PARTS AND ACCESSORIES (P&A)
■

■

■

■

■

■

■

We have strengthened our P&A organisation and the teams are now fully in place, both centrally and locally.
We have added several brands to our portfolio driving profitable growth in this segment.
We have strengthened our commercial and logistical competitive advantages in P&A, for instance by extending
cut-off times and adding new brands and products to our portfolio.
We have readied the COMET P&A business in Spain to become the main distribution hub for the entire Southern
European region
We made a start on data and process harmonisation across the different P&A businesses, to create the right
conditions and synergies that will help us realise continued profitable and solid growth in the offline and online
segments in the future.
We are increasing the use of our own, rapidly growing, XLC brand in our own bike brands, boosting our aftermarket
growth on this front.
We recorded overall strong growth in our P&A business, with additional sales coming from on-line players.

FIT TO COMPETE
■

We are targeting minimum savings of € 60 million in our supply chain over a period of five years (2022 versus
2017). These savings will be driven by three concrete initiatives, and will make a positive contribution primarily to
our added value:
Reduction in complexity. At year-end 2019, we had achieved the 40% reduction target in terms of models and
stock-keeping units in the Benelux. Other regions are close to a 30% reduction versus year-end 2017. The plan
is to make additional complexity reductions, focusing on the top-20 models per brand in line with the Pareto
■
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■

■

■

■

principle.
Standardisation of product platforms (including bicycle frames) geared towards lifestyle and e-bike sports. In
2019, we created our first standard product platforms.
Rationalisation of the supply chain footprint and business complexity in general. We closed and/or sold several
businesses in 2019, including Delta Metal, Protanium and Brasseur.
We achieved € 13 million in supply chain savings in 2019, half of which ended up in the bottom line (same in
2018). In 2020, we expect to realise additional savings of € 10 - € 14 million, with a comparable immediate
contribution to our result.
We want to work in a socially responsible manner throughout our supply chain. In 2019, this included frequent
audits of suppliers on social and environmental aspects, based on our risk profile and the interests of Accell
Group, with attention devoted to more efficient energy use and a transition to energy from renewable sources.

VALUE CREATION MODEL
The value creation model below shows how we use our business model to create added value and for which
stakeholders (including society as a whole).
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2.5 CORE COMPETENCIES
People power everything we design and do. We really get under the skin of what cyclists value
and how they move. Only then can you propel athletes towards Olympic gold or the yellow
jersey. Only then can you get millions of people moving.
People make the difference within our organisation and how we make our products. Thanks to the passion and
dedication of everyone at Accell Group, we can create products with an attention to detail and level of quality that
any competitor will find hard to match. As pioneers, we are constantly looking for new products and services. Every
single day, we ask ourselves what do all those millions of cyclists want and every time we come up with an
unprecedented solution.

ACCELL GROUP’S THREE CORE COMPETENCIES ARE:
■

■

■

Our leading European brands in lifestyle and sports under one roof. Every single day, we step up our efforts to
create high-quality, cutting-edge products, driven by the optimal exchange of know-how and craftsmanship.
We are the number one bicycle manufacturer and the market leader in e-bikes and e-cargo bikes in Europe. We
are the European number two in bicycle parts and accessories. This gives us considerable purchasing power and
financial strength, which enables us to invest in the development of new bike-centric mobility solutions.
Finally, our innovative strength. We are particularly strong in innovation in the sports and e-cargo segment and
we once again succeeded in setting the new standard for e-mountain bikes with the Haibike Flyon, which we
introduced in November 2019. We work with start-ups, universities and innovative suppliers to make bikes
smarter and to roll-out new concepts more quickly.
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2.6 TOP-FOUR VALUE CREATION DRIVERS FOR SHAREHOLDERS
The key value creation drivers for shareholders in our business model are:
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